BRUNA CRISTOFARO DE SOUZA

Cloud Engineer Il - Cloud Management

@) (305)-609-5887

@ https://www.linkedin.com/in/brunacristofarodesouza

@ dcls.bruna@gmail.com
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SUMMARY LANGUAGES

Cloud FinOps specialist helping organizations improve
their Cloud ROI by developing and enhancing their
FinOps practice.

* English

1 8. 8.8 8

* Portuguese %% %%
+ Spanish

k&

DATA CLOUD DEVELOPMENT & SOFT SKILLS

ETL (Extract,
Transform, Load)

- DBMS Skills

* Glue Job

+ Glue Crawler

+ Glue Workflow
+ Glue Trigger

+ AWS Athena

+ GCP Big Query
- SQL

Analysis

* R (Machine Learning,

Data mining,
Forecasting)

Visualization
* Tableau

+ QuickSight
* PowerBlI

+ RStudio

Financial Management

* Budget and Forecasting

+ Showback & Chargeback
Pricing

* Negotiation Strategy & -« *
Modeling

+ SaaS Strategy

* Invoice Auditing

* CloudHealth (VmWare)

» Cloudability (Apptio)

Capacity Management
+ Reservations

* Quotas

+ Vendor Relationship

Efficiency

- Efficient Architecture

* Instance Scheduler

* Rightsizing

* Discount Management
(CUDs, Savings Plan)

* Intelligent Tiering

* Environment hygiene

Programming
* Python

- SQL

* R

- JSON

* YAML

DevOps

+ CodeCommit

» CodeBuild

+ CodePipeline

- Git

- CLI

* CloudFormation (laC)
» Lambda

+ Visual Studio

+ APIs

Agile & Change

Management

* JIRA, ServiceNow,
Confluence, Iteration Leader
and Product Owner Skills

Mathematical Programming
* Inventory theory

- Stochastic processes
(Queuing systems,
Markov chains, Supply
Chain Modeling and
Analysis)

* MATLAB
(Linear Programming, Mixed
Integer Programming,
Binary Programming,
Non-linear Programming,
Network Optimization)

Soft Skills

+ Leadership

« Effective Communication
+ Adaptability

* Problem-solving

» Teamwork

» Time Management

GRADUATION EXTRA CERTIFICATIONS

University of Miami (01/2018 — 05/2021)
1320 S Dixie Hwy, Coral Gables, 33146 FL

BSBA Business Analytics and BBA Management

Magna Cum Laude - GPA 3.83

Awarded Deans List:
Spring 2018, Fall 2018, Spring 2019, Fall 2020, Spring 2021

Awarded Provost’s Honor Roll:
Spring 2018, Fall 2020, Spring 2021

Amazon Web Services Solutions

Architect — Associate (SAA-C02)

Amazon Web Services Cloud

Practitioner (CLF-C01)

Microsoft Azure Fundamentals

(AZ-900)

Minzu University of China, Beijing, China - (07/2018 — 08/2018)

Awarded full scholarship for Summer Abroad at

Minzu University of China, Beijing
Summer Abroad - GPA 4.0

FinOps Certified Engineer

FinOps Certified Practitioner
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PROFESSIONAL & CAREER DEVELOPMENT EXPERIENCE

Cloud Engineer Il - Cloud Management (07/2024 - Present)
Uber | 1515 3rd St, San Francisco, 94158 CA

* Empowered 23% cloud cost avoidance in 3-year long range plan by transforming the efficiency program at Uber with
the development of the first lower bound/”go get” customizable capacity and financial forecasting system proposing
multiple architectural changes to engineering leadership.

+ Coordinated development of centralized capacity change management system, reducing duplication of infrastructure
and workforce.

Technical Program Manager Il - Cloud Management (03/2023 — 07/2024)
Uber | 1515 3rd St, San Francisco, 94158 CA

» Spearheaded a 38% cost avoidance of Uber’s long range cloud infrastructure budget by originating a cutting-edge
automated forecasting solution, which was reported to finance and executive leadership team and resulted in a
two-month daily leadership meeting to bring costs down.

« Influenced Uber’s profitability by structuring and managing the Cloud Budget and Forecasting program for the entire
company, working closely with finance and leadership to administer risks and opportunities of Uber’s infrastructure.

+ Enabled Uber to conduct a financially stable migration to cloud by empowering leadership with key insights in
negotiations that resulted in 19% savings of Uber’s overall cloud spend.

- Saved 15.5% of Uber’s compute infrastructure cost by centrally managing compute committed usage discounts
(CUDs, FlexCUD) purchases across the organization.

* |dentified and mitigated a 6% cloud vendor invoice pricing discrepancy by leading the development of an automated
invoice audit bot, presented at FinOps X 2024 as a ground-breaking solution for cloud invoice auditing.

- Shaped Uber’s capacity safety program by developing capacity dashboards to streamline communication of capacity
needs with cloud vendors.

+ Coordinated safe zone turn ups for Uber’s migration to cloud by administrating cloud quotas and reservations systems.

- Guaranteed Uber’s network safety by developing the first cloud network forecast and coordinating network capacity
needs with cloud vendors.

Technical Program Manager - Cloud Management (02/2022 - 02/2023)
Uber | 1515 3rd St, San Francisco, 94158 CA

- |dentified 38% potential annual compute savings for GCP Spanner by developing a Spanner commitment analysis.

+ Empowered company to improve its Cloud Financial Management success with up to 20% annual cloud cost savings
by writing a recommendation engine ERD for engineers to automate cloud efficiency recommendations.

* Prevented financial data reliability issues by performing purchase order reconciliation between Oracle and Service Now
platforms.

Cloud Engineering Consultant - Cloud Strategy (07/2021 - 02/2022)
Deloitte — 333 SE 2ND Ave #3600, Miami, 33131 FL

* Worked with client to identify 27% potential compute savings over 3 years and 200 hours of work per year by
developing a prototype of cloud discount management tool for AWS and GCP.

« Supported client to improve next 3 years GCP financial results by 2.3% by developing a prototype of discount
negotiation and buy-up cost simulator for new contracts, also preventing a buy-up of an additional layer of contractual
commitment, equivalent of 6.31% loss.

- Assisted client to perform an agile cloud budgeting activity at the account level, including 600+ accounts/projects
across AWS and GCP, consequentially facilitating the cloud financial management at a granular level.

* Helped client to identify 26% EBS annual savings with development of EBS generation upgrade analysis.

» Empowered Deloitte’s Cloud Financial Management practice to participate in the Big Data industry by leading a team
of four contributors in a Data Lake Optimization POV pursuit shaping.

 Contributed to Deloitte research by developing a data transfer cost comparison tool across AWS, GCP and Azure
pricing models in response to AWS Nov 2021 increased free tier release, boosting Deloitte’s morale as a pioneer in the
Cloud Financial Management market.



Bruna Cristofaro De Souza 3/4
Cloud Engineer Il - Cloud Management

PROFESSIONAL & CAREER DEVELOPMENT EXPERIENCE

Cloud Engineer - Cloud Cost Optimization (06/2021 - 07/2021)
World Fuel Services — 9800 NW 41st St, Miami, 33178 FL

* Increased cost optimization by strategizing and coordinating implementation of third party FinOps platform at the
organizational level, including access management (adhering to principle of least privilege), enforcement policies for
untagged resources, zombie assets, instance scheduler, budget control, savings plan, and reservations.

+ Reinforced shared cloud cost ownership principle by initiating cloud budget control strategy and compliance, from
budget creation and forecasting to management and actions around over budgeting.

- Achieved cloud maturity at the organizational level by aligning long-term goals at Cloud Enablement teams together
with domain architects, guaranteeing security, economics and platform are developed and enforced according to best
practices.

Software Developer | - Cloud Cost Optimization (01/2020 - 05/2021)
World Fuel Services — 9800 NW 41st St, Miami, 33178 FL

* Improved cloud costs by 50% by analyzing and coordinating implementation of cost optimization techniques across all
linked accounts in AWS Organizations, while increasing applications performance and usage of services. Techniques
such as: RDS Rls, Compute Savings Plan, RDS and EC2 Rightsizing, Compute Optimizer, nuking of Sandbox
accounts, S3 Intelligent Tiering, Instance Scheduler, Cost Explorer, TCO Calculator, AWS Budgets and AWS Pricing
Calculator.

» Built a culture of cloud cost awareness and ownership across organization by designing and developing fully
automated cloud cost visualization application with live streaming data and forecasting, using CI/CD solution
(CloudFormation, CodePipeline, CodeCommit, CodeBuild, GIT), Custom Resources via Python for automation of
Amazon QuickSight, and Glue Workflows (triggers, crawlers, jobs).

- Transformed internal cost allocation model and billing process by leading collaboration between three internal teams
and external AWS Concierge team, therefore allowing managers to distribute resources more efficiently.

* Managed and mentored new employees to be successful in their roles, guaranteeing smooth cultural integration and
development of required technical skills.

» Boosted team's productivity and availability by automating monthly cost allocation.
- Promoted internally developed product across the company and hosted Hands-On Session for employees.

- Motivated and inspired people across company to achieve their AWS certifications by creating internal slack channel
as collaborative space for people to share resources, tips, and study groups.

Software Developer | - Infrastructure (06/2019 - 12/2019)
World Fuel Services — 9800 NW 41st St, Miami, 33178 FL

+ Assisted in the administration of the Atlassian Suite of Products, including JIRA Server, Confluence Server,
Bitbucket/Stash, Bamboo.

+ Assisted on Migration of JIRA and Confluence to Cloud, of which includes import users/groups to cloud, import
attachments from the server, global permissions, import spaces from confluence server, on both test and production
instances.

- Tested integrations, plugins, workflows, users, groups on staging environments, of which include JIRA, Confluence,
PostgreSQL Databases, Active Directory, Bamboo, Stash/Bitbucket.

+ Used Microsoft Active Directory and Azure Active Directory to maintain organizational units, groups, add/create users,
for the management of users and groups in the Atlassian Suite of Products.

- Served as Interim lteration Lead for extended periods of time, effectively managing all agile ceremonies.

Office Assistant (04/2018 - 05/2019)
University of Miami — 1320 S Dixie Hwy, Coral Gables, 33146 FL

» Assisted customers with any enrollment fee or membership payment issue.
» Welcomed families and conducted children’s registration for Summer Camp.

+ Improved workplace environment by creating culture of holiday celebration and decoration.
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PROFESSIONAL & CAREER DEVELOPMENT EXPERIENCE

Financial Assistant (12/2016 - 08/2017)
Wonderful Propaganda — Alameda Rio Negro 585, Barueri, 06454000 SP, Brazil

+ Responsible for account reconciliation in the value of U$250,000.00 annually and presenting them to the accountants,
together with daily book-keeping and accounting, including credit cards.

+ Contributed to software development by participating in discussions to improve user experience of the platform.

LEADERSHIP EXPERIENCE

Speaker (Jun 2024)
FinOps X 2024 Google Cloud
FinOps Leaders Circle

Inspirational Role Model
Speaker (Spring 2020)
ITWomen Charitable
Foundation

Finalist (Spring 2019)
Business Plan Competition
Undergraduate Track

ONPS International
Students Representative
(Summer 2018)

ONPS - China, Beijing

Ambassador

(Fall 2018 to Present)
Miami Herbert
Business School

* Invited to speak at largest industry conference in partnership with Google Cloud

about my experience, trends, predictions, and Uber’s performance in the industry.

» Awarded Certificate of Appreciation (Inspirational Role Model Speaker) by ITWomen

Charitable Foundation, for influencing young females to learn about IT.

« Served IT Women Charitable Foundation as Cloud and DevOps

representative/speaker at day camp for 100 high school girls from Florida.

» Awarded 2019 Business Plan Competition Undergraduate Track - Dean's Honorable

Mention 5th place at Miami Herbert Business School.

+ Selected as speaker and presenter at ONPS program opening ceremony for 200

people audience.

+ Selected among top 10% students as Miami Herbert Business School

Ambassador, representing the school at different event modalities.

USA - FL - 2024



