NINE AT MARY BRICKELL VILLAGE CONDOMINIUM ASSOCIATION, INC.
Open Meeting of the Board of Directors
Date: Wednesday, October 14, 2026
Time: 7:00 PM
Location: Nine Loungeroom
AGENDA

1. Call to Order
2. Verification of Quorum
3. Approval of Minutes from the Previous Meeting
4. Grievance Committee — Review and Validation of Fines
5. Treasurer's Report — Bryan Rosales, General Manager (on behalf of the Treasurer)

a. Operating Cash — current balances in all operating accounts

b. Reserve Funds — current balances in all reserve accounts

c. Treasury Bill (T-Bill) Report
e Current interest rates on T-bill holdings
¢ Percentage of Association funds held in T-bills

d. Rental Revenue — Monthly
¢ Storage unit rental revenue, by month
¢ Parking space rental revenue, by month

6. 7th Floor Vending Machines Proposal — Kovsa (presented by Daniel, Owner)
7. Halloween Party Update — Bri Kalikow and Yonit Goldberg, Event Planners
8. Projects Report

a. EV Charging Update — Lorenzo Puentes, Assistant General Manager

b. Parcel Pending Final Report — Joaquin Cruz

Remaining items presented by Bryan Rosales, General Manager:
c. Renovation Update
d. Facade Restoration Project

e. Landscaping & Grounds
e [rrigation system replacement
¢ Replacement of eleven (11) lost palm trees and associated shrubbery
f. Pool Deck & Amenities
¢ Fire pit flame replacement
¢ Night-swimming permit
g. Energy & Sustainability Initiatives
e Building-wide LED light bulb replacement initiative
¢ Recycling program
h. Security & Surveillance
¢ Installation of blind-spot cameras (gym, pool deck, parcel pending room, loading dock hallway,
garage, main driveway)
i. Garage Enhancements
¢ Repainting of space numbers behind vehicles to assist security
¢ License Plate Recognition (LPR) installation
j. Common Area Maintenance
¢ Replacement of damaged unit number signs at unit entry doors

9. Members' Open Forum — Q&A
10. Adjournment



